File: 2.40

2.40 BOARD COMMITTEES

The Board shall organize committees to assist in the fulfilment of Board duties. Committees are
to provide a venue for more in-depth consideration of issues than is possible in regular meetings
of the Board as a whole.

Committees may be standing or ad hoc. Standing committees generally are those organized by
the Board at the beginning of the school year with the intention that they will function
throughout the year. At a minimum, one standing committee must be formed to deal with the
obligation of the Board to assure the financial integrity of the school. Ad hoc committees are
those organized for limited time frames and/or specific tasks.

Board and community members should appreciate the key role that the committee system plays
in the development of school policy and practideose who have particular interest in issues
should take advantage of committee meetings to make their views kratlgr, than wait until a
finished proposal is presented at a Board meeting.
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